Project title:

School buildings for girl children.

Focus areas:

25 union councils of earth quake areas of Azad Kashmir.

Focus schools.

35 primary and middle schools.( 175 rooms, 14x18 sq.ft of each room)

Project background:
	Tehsils
	Villages   
	Population

	Abbotabad

	346
	199836

	Alpuri
	33
	108327

	Chakisar
	18
	42161

	Puran
	21
	49545

	Martoong
	28
	35976

	Oghi
	74
	66781

	F.R. Kala Dhaka
	97
	103114

	Batgram
	60
	123610

	Bisham
	11
	36163

	Allai
	44
	81009

	Balakot
	65
	228051

	Mansehra
	256
	203643

	Muzaffarabad
	385
	509219

	Dhirkot
	40
	92808

	Rawalakot
	55
	147248

	Hajeera
	42
	83176

	Bagh
	65
	167103

	Hattiyan
	153
	189072

	Athmukaam
	84
	121686

	Haveli
	91
	104435

	Abbaspur
	18
	41394


Present situation

In present situation, the earthquake victims are somewhat stable with lot of emergency support from local people, Government of Pakistan schools children’s contribution all over Pakistan, local NGOs and international organization. Although, lot of emergency support was given to earthquake victims but still the earthquake victims are not stable from the provided support because the disaster was so worst that they lost each and everything. Still they need lot of support from out side for their proper rehabilitation. 

Professions
In keeping situation, the earthquake victims have following components/professions of earning for their survival.

Males

In those areas where the disaster brought huge devastation majority of males are laborers going for work in other cities on daily wages. The labour work is to break the stones for roads, to break stones to make the way through the mountains. The laborer is very low and through this labour work, they have to use money for fare and feed the family. They live hand to mouth. Some males work as security guards in the houses of rich families. 

Some males have their own small business like shops, crush, selling nuts etc. 

Some men work as butcher to provide meet to the rich people. 

Male youth

Male youth are illiterate they work as labour to break the stones to make the way, do labour in crush . They work on daily wages their daily wages hardly fulfill the need of the whole family. Male youth are illiterate and they are not skilled in any profession so they work as labour.  

Females 

The females have the household activities and livestock keeping. Women and children care the livestock (Goats) Some women keep hens and earn money by selling eggs. 

Female youth 

Female youth help their mothers in household work most of the time they do not have any work to do. They just spend time at home. It is because they do not have work through which they can help their parents to support family. 

Children

In the earthquake-affected areas there is lack of school where their children may get education. Children apply the profession to sell the fruits but by selling fruits, they earn very little because very less tourists go over there. 

Proposal:

The proposal for the school building is developed in close consultation of:

1. Parents of school girls.

2. Communities.

3. School teachers

4. Students.

The most urgent need due to present conditions are  the school buildings for the girls, the attached photos are of girls studying under the open sky and the cold of these days are in minus, but they don’t have any other option. We had talked to the school teachers about the problems, they shared we praying that God will help them to solve their problems. 

According to the community:

School buildings are the pressing needs and they also serve as the places for communities activities. According to the community identification and needs, the 5 rooms of each school. The buildings will be constructed with corrugated sheets and lumbers. They will be constructed in keeping the formulated standards as the earth quake resistant models.
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Objectives of the project:

· To construct school buildings in 25 union councils affected by earth quake of October 8,2005.

· To provide school buildings to 35 primary and middle schools to save from severe cold and hot.

· To have 4375 girls have proper schooling without hazards of weather or other calamities.

Methodology of the project:

Local committee will be formed in each union council with the following representations:

· Woman members from community (3).

· School teacher(2)

· Male member from community (2).
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Community meetings with females and males

School buildings will construct at the places had schools before earth quake and owned by the government designated for the schools. School buildings will also be utilized for community purposes; it will negotiate with government officials and also be supervised and managed by the committee of each union council.

Each union council will serve as the local partner of AIM and will be responsible for the following measures.

1. To arrange material for school buildings.

2. Direct and close monitoring during construction work.

3. Responsible for maintenance and care.

Project budget is prepared in excel.

Project will be completed in one year.



	Estimated cost of the project: (In US$).
	 
	 
	 
	 

	Training of Project Coordinator and field coordinators
	 
	 
	3000

	Salaries of 
	2 Project coordinators
	
	
	
	 
	3500

	 
	 
	5 Field coordinators
	 
	 
	 
	 
	4200

	Transportation
	
	
	
	
	
	 
	6000

	Stationery
	 
	 
	 
	 
	 
	 
	1000

	Cost of 175 rooms
	
	
	
	
	
	 
	175000

	Monitoring and evaluation
	 
	 
	 
	 
	 
	2000

	Follow-up
	 
	 
	 
	 
	 
	 
	1500

	Total
	 
	 
	 
	 
	 
	 
	 
	196200

	
	
	
	
	
	
	
	
	

	AIM's contribution
	
	
	
	
	
	
	15000

	
	
	
	
	
	
	
	
	

	Reqused amount
	
	
	
	
	
	
	181200
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