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Thanks for filling in 30x30 CCIH Health Systems Commitment 

Here's what we've received from you: 

30x30 CCIH Health Systems Commitment 

The CCIH 30x30 Health Systems Initiative is designed to strengthen 30 health systems in which 

faith-based health services operate, by 2030. Goals of this initiative include increasing global 

attention to the role and needs of faith based services, coming along side them to strengthen their 

systems and then seeing the evidence of impact over time. This Commitment is your opportunity to 

share, for your organization, how you would like to play a role - focusing on what you plan to do, 

where, when, and with which other organizations. We would like to use this information to help us 

understand and then feature or promote the work of our members and those committing to health 

system improvements. See this link for Round 1 commitments: https://www.ccih.org/wp-

content/uploads/2019/08/CCIH-30x30-First-Round.pdf See this link for an example completed 

application form (INSERT) See this link for a video on what CCIH is looking for in your application 

form (INSERT). Please complete this form as a way of committing publicly to working together to 

strengthen faith-based health systems by 2030. 

Contact Information 

 

First Name * 

Zana 

Surname/Last Name * 

Kiragu 

Organization Name * 

https://docs.google.com/forms/d/e/1FAIpQLSd--2lLD5GOIf364zWRz7Q5JICfCAoHz-SKL5zm5QSJVXhDaA/viewform?usp=mail_form_link
https://www.ccih.org/wp-content/uploads/2019/08/CCIH-30x30-First-Round.pdf
https://www.ccih.org/wp-content/uploads/2019/08/CCIH-30x30-First-Round.pdf


Boston University 

Job Title at Organization * 

DrPH Student 

Organization Website * 

http://www.bu.edu/ 

Complete information on your HSS commitment by area 

The next parts of the form will ask you a few more detailed questions about your commitment to specific health 

systems strengthening areas. Which sector(s) of Health Systems Strengthening does your commitment 

correspond to? Please note that you do not need to fill out a commitment in EVERY area, and to focus only on 

the areas that pertain to your commitment. The HSS areas are: Access to Essential Medicines & Supplies 

Financing Health Information Systems Health Workforce Leadership & Governance Service Delivery Community 

Services 

Access to Essential Medicines & Supplies 

Only complete if your commitment falls under this pillar of health systems strengthening.  

My commitment addresses Access to Medicines & Supplies 

  
Yes 

  
No 

What is your commitment to Access to Essential Medicines & Supplies? 

In view of the rising burden of non-communicable diseases (NCDs) and increasing deaths and 

disability associated with NCDs, we are working on a project to increase availability of essential 

medicines for NCDs as defined by the Kenya Essential Medicines List at health facilities managed 

by our organization. We intend to track this by measuring the average availability of essential NCD 

medicines available (in stock and not expired) at our health facilities at the start of this project and 

then at the end of the project. In addition we would like to increase capacity of health workers in 

management of NCD medicines, through development of standard operating procedures (SOPs) for 

dispensing of NCD medicines and appropriate patient counselling. We will be engaged 

pharmaceutical company X and the Ministry of Health Division of Non-communicable diseases as 

partners in this project.  

http://www.bu.edu/


Which indicator(s) match(es) your commitment? (These will be finalized after discussion 

with CCIH) 

✓  
Pre/post access to core set of relevant essential medicines 

  Percentage of facilities having essential drugs in-stock and nonexpired (e.g., antibiotics, 

anthelmintic, contraceptive methods) 

  Number or Percentage of facilities having key supplies and equipment (e.g. gloves, syringes, 

bandages) 

✓ 
 
SOPs (standard operating procedures) for dispensing and counseling available 

  
SOPs for conducting procurement of equipment and pharmaceuticals, pre/post 

  
Number or Percentage of facilities with safe water, electricity 

  Number or Percentage of facilities that maintain acceptable storage conditions (e.g. protection 

from theft, ventilation, temperature, and humidity) 

✓ 
 Number or Percentage of key personnel trained in drugs, supplies, and equipment stock 

management 

  
Number of machines broken or waiting for repair (pre/post) 

  
Number of staff trained to repair broken equipment (pre/post) 

  # of external facilities that benefitted from medicines, technology, equipment, or training provided 

by FBO 

What is your commitment timeline: beginning - end (e.g. June 2021 - June 2025)? 

June 2021 to June 2023 

Geographic location: What country/countries are you committing to strengthen health 

systems in by 2030? If you are working in a specific area of 1 country, please specify. 

Kenya 

Is this focused on clinical services at a health facility(ies) or community-oriented 

programs outside of health facilities, or both. 

  
Facilities 



  
Community 

  
Both 

  
Other:   

 

Financing 

Only complete if your commitment falls under this pillar of health systems strengthening.  

My commitment addresses Financing 

  
Yes 

  
No 

What is your commitment to Financing? 

Which indicator(s) match(es) your commitment? (These will be finalized after discussion 

with CCIH) 

  
Cost savings achieved for the organization and/or for patients 

  
Percent of total expenditure on health spent on country priority health services 

  
Average cost per inpatient bed 

  
Cost per outpatient visit 

  
Financial health: Total revenue/Total costs 

  % of annual budget from local revenue vs. % from donor funding OR Percentage of the annual 

operating budget that is partly covered by income generated through service delivery 

  
Existence of financial management systems, systems of accountancy, and regular auditing 

  
% or number of patient population covered by health insurance 

  
% of user fee exemptions and waivers 

  
% increase of funds dedicated to infrastructure improvement 

  
% of facility spending that reaches the lowest income quintile 

  
For funders/technical agencies: Number of health facilities financially supported* 



What is your commitment timeline: beginning - end (e.g. June 2021 - June 2025)? 

Geographic location: What country/countries are you committing to strengthen health 

systems in by 2030? If you are working in a specific area of 1 country, please specify. 

Is this focused on clinical services at a health facility(ies) or community-oriented 

programs outside of health facilities, or both. 

  
Facilities 

  
Community 

  
Both 

  
Other:   

 

Health Information Systems 

Only complete if your commitment falls under this pillar of health systems strengthening.  

My commitment addresses Health Information Systems 

  
Yes 

  
No 

What is your commitment to Health Information Systems? 

Which indicator(s) match(es) your commitment? (These will be finalized after discussion 

with CCIH) 

  
Data used to inform decision making (y/n or pre/post) 

  Availability of clear standards and guidelines for: 1) data collection, 2) reporting procedures 

methods, and 3) data analysis to be performed 

  
Use of data for planning, budgeting, or fundraising activities in the past year 

  
Evidence of ongoing training related to health information system collection and analysis 

  # of external facilities (e.g. public sector, other NGOs) that benefitted from information gathered 

by FBO (please provide examples of these benefits/partnerships) 



  
Other:   

 

What is your commitment timeline: beginning - end (e.g. June 2021 - June 2025)? 

Geographic location: What country/countries are you committing to strengthen health 

systems in by 2030? If you are working in a specific area of 1 country, please specify. 

Is this focused on clinical services at a health facility(ies) or community-oriented 

programs outside of health facilities, or both. 

  
Facilities 

  
Community 

  
Both 

  
Other:   

 

Health Workforce 

Only complete if your commitment falls under this pillar of health systems strengthening.  

My commitment addresses Health Workforce 

  
Yes 

  
No 

What is your commitment to Health Workforce? 

Which indicator(s) match(es) your commitment? (These will be finalized after discussion 

with CCIH) 

  
# of trainings completed 

  
# of individuals trained 

  
Pre/Post training outcomes 

  
Health worker density and distribution 

  
Percent of trainees that apply skills to current work 



  
Percentage of staff receiving training in key skill areas and having up-to-date skills 

  
Days of absenteeism among health workers compared to geographical average 

  
Number of doctors/nurses per bed (perhaps pre/post an intervention) 

  
% of key positions filled 

  Availability of mechanisms used to monitor and improve health worker performance, productivity, 

and expectations (perhaps pre/post) 

  

# of 

people 

trained, 

practicin

g in the 

region 

they 

were 

trained 

  
Other:   

 

What is your commitment timeline: beginning - end (e.g. June 2021 - June 2025)? 

Geographic location: What country/countries are you committing to strengthen health 

systems in by 2030? If you are working in a specific area of 1 country, please specify. 

Is this focused on clinical services at a health facility(ies) or community-oriented 

programs outside of health facilities, or both. 

  
Facilities 

  
Community 

  
Both 

  
Other:   

 

Leadership & Governance 

Only complete if your commitment falls under this pillar of health systems strengthening.  

My commitment addresses Leadership & Governance 



  
Yes 

  
No 

What is your commitment to Leadership & Governance? 

In our efforts to increase availability of essential NCD medicines at our health facilities, we will be 

engaging the Ministry of Health as well as pharmaceutical company X as partners.  

Which indicator(s) match(es) your commitment? (These will be finalized after discussion 

with CCIH) 

  Existence of key documents that are distributed regularly such as budget documents, annual 

performance reviews, and health indicators 

  
Percentage of facilities with written guidelines for accounting systems, asset management, 

human resources, proper reporting, pricing policies and exemption mechanisms, leadership 

accountability, and facility management 

  
Number of trained facilities with functional Boards and committees 

  
Written guidelines for the performance planning and review processes exist 

  
Evaluation plan exists that is aligned with the goals of the annual operational plan 

  Technical or consulting assistance received or provided to improve governance and management 

structures (Y/N)* 

✓  
Number (and scope) of partnerships with local, regional, or national government 

  Number of health facilities mapped at a local, regional, 

national, global level* 

  
Other:   

 

What is your commitment timeline: beginning - end (e.g. June 2021 - June 2025)? 

June 2021 - June 2023 

Geographic location: What country/countries are you committing to strengthen health 

systems in by 2030? If you are working in a specific area of 1 country, please specify. 



Kenya 

Is this focused on clinical services at a health facility(ies) or community-oriented 

programs outside of health facilities, or both. 

  
Facilities 

  
Community 

  
Both 

  
Other:   

 

Service Delivery 

Only complete if your commitment falls under this pillar of health systems strengthening.  

My commitment addresses Service Delivery 

  
Yes 

  
No 

What is your commitment to Service Delivery? 

In our efforts to increase availability of NCD medicines at our health facilities, we will be tracking the 

number of NCD outpatients attending NCD clinics who have been dispensed with medicines and 

counselled on appropriate medicines use.  

Which indicator(s) match(es) your commitment? (These will be finalized after discussion 

with CCIH) 

  
Number of activities organized which address basic needs of vulnerable populations, pre/post 

  
% increase of care for [specific health outcomes, e.g. maternal care, screenings, vaccines, etc.] 

  
Number and types of conditions treated, pre/post 

  
Number of patient visits per doctor, nurse, and CHW, pre/post 

  
Number or percentage of target population covered by intervention, pre/post 

  
Utilization of facilities/services by the poor, pre/post 



✓  
Annual numbers of inpatients/outpatients treated 

  
Perception of quality by respondents for selected services (bad, acceptable, good, excellent) 

  Quality Assurance system, accreditation, and/or processes that monitors the service quality of 

health care facilities 

  
% of population living within X kilometers of new or expanded facilities or services, pre/post 

  
Other:   

 

What is your commitment timeline: beginning - end (e.g. June 2021 - June 2025)? 

June 2021 - June 2023 

Geographic location: What country/countries are you committing to strengthen health 

systems in by 2030? If you are working in a specific area of 1 country, please specify. 

Kenya 

Is this focused on clinical services at a health facility(ies) or community-oriented 

programs outside of health facilities, or both. 

  
Facilities 

  
Community 

  
Both 

  
Other:   

 

Community Services 

Only complete if your commitment falls under this pillar of health systems strengthening.  

My commitment addresses Community Services 

  
Yes 

  
No 

What is your commitment to Community Services 



Which indicator(s) match(es) your commitment? (These will be finalized after discussion 

with CCIH) 

  
Number and type of community health staff 

  
Pre-post test scores of community health staff training 

  
# of community members served, pre-post 

  # of distinct community-based health activities (e.g. NCD prevention, maternity care, child 

immunizations, nutrition promotion, etc.), pre/post 

  
Number of home visits 

  
Number of information, education, and communication campaigns launched 

  Number of churches or local church groups (e.g. small or cell groups) involved in health-related 

community activities 

  
Other:   

 

What is your commitment timeline: beginning - end (e.g. June 2021 - June 2025)? 

Geographic location: What country/countries are you committing to strengthen health 

systems in by 2030? If you are working in a specific area of 1 country, please specify. 

Is this focused on clinical services at a health facility(ies) or community-oriented 

programs outside of health facilities, or both. 

  
Facilities 

  
Community 

  
Both 

  
Other:   

 

Thank you! 

Data Security and protection assurance: CCIH is committed to observe data security 

and protection guidelines, and to use all reasonable measures to prevent the disclosure 

of any confidential data. The data will be stored securely by CCIH in private servers that 

are not accessible to public. We will abide governing laws on protection of privacy of 



individuals and organizations regarding storage, sharing, transfer or access to data. We 

will report organization/agency data at aggregate or consolidated levels, and will only 

report individual organization information when we have agency permission to do so. 

Are you willing to share your data annually? * 

  
Yes 

  
No 

  
Other:   

 

Thank you for your interest in making a 30x30 commitment. Our team will be following 

up with you to schedule a call to discuss this virtually. Can you please tell us what time 

zone you are in? And if there is a certain day of the week or time that is best for you? * 

Friday 

 


