Core 30x30 Indicators

Each organization will select 1-3 indicators from the relevant lists below (if
possible), which will help create potential for common data across
projects. The indicator list can adapt and change as 30x30 continues.
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Access to Essential Medicines & Supplies Indicators

Access to medicines and supplies - FBO Level
e Pre/post access to core set of relevant essential medicines
® Percentage of facilities having essential drugs in-stock and nonexpired (e.g., antibiotics,
anthelmintic, contraceptive methods)
e Number or Percentage of facilities having key supplies and equipment (e.g. gloves,
syringes, bandages)
SOPs (standard operating procedures) for dispensing and counseling available
SOPs for conducting procurement of equipment and pharmaceuticals, pre/post
Number or Percentage of facilities with safe water, electricity
Number or Percentage of facilities that maintain acceptable storage conditions (e.g.
protection from theft, ventilation, temperature, and humidity)
e Number or Percentage of key personnel trained in drugs, supplies, and equipment stock
management
e Number of machines broken or waiting for repair (pre/post)
o Number of staff trained to repair broken equipment (pre/post)

Access to medicines and supplies - Health System

# of external facilities that benefitted from medicines, technology, equipment, or training
provided by FBO

Community Services Indicators

Community Services - FBO Level
e Number and type of community health staff
® Pre-post test scores of community health staff training
e # of community members served, pre-post
e # of distinct community-based health activities (e.g. NCD prevention, maternity care,
child immunizations, nutrition promotion, etc.), pre/post
Number of home visits
e Number of information, education, and communication campaigns launched

Community Services - Health System
e Number of churches or local church groups (e.g. small or cell groups) involved in
health-related community activities
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Financing Indicators

Financing Indicators - FBO Level
e Cost savings achieved for the organization and/or for patients
Percent of total expenditure on health spent on country priority health services
Average cost per inpatient bed
Cost per outpatient visit
Financial health: Total revenue/Total costs
% of annual budget from local revenue vs. % from donor funding OR Percentage of the
annual operating budget that is partly covered by income generated through service
delivery
e Existence of financial management systems, systems of accountancy, and regular
auditing
® % or number of patient population covered by health insurance
o % of user fee exemptions and waivers
® % increase of funds dedicated to infrastructure improvement

Financing Indicators - Health System

o % of facility spending that reaches the lowest income quintile
e For funders/technical agencies: Number of health facilities financially supported*

Health Information Indicators

Health Information - FBO Level
e Data used to inform decision making (y/n or pre/post)
e Availability of clear standards and guidelines for: 1) data collection, 2) reporting
procedures methods, and 3) data analysis to be performed
e Use of data for planning, budgeting, or fundraising activities in the past year
e Evidence of ongoing training related to health information system collection and
analysis

Health Information - Health System

# of external facilities (e.g. public sector, other NGOs) that benefitted from information
gathered by FBO (please provide examples of these benefits/partnerships)
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Health Workforce Indicators

Health Workforce - FBO Level

# of trainings completed

# of individuals trained

Pre/Post training outcomes

Health worker density and distribution

Percent of trainees that apply skills to current work

Percentage of staff receiving training in key skill areas and having up-to-date skills
Days of absenteeism among health workers compared to geographical average
Number of doctors/nurses per bed (perhaps pre/post an intervention)

% of key positions filled

Availability of mechanisms used to monitor and improve health worker performance,
productivity, and expectations (perhaps pre/post)

Health Workforce - Health System

# of people trained, practicing in the region they were trained

Leadership and Governance Indicators

Leadership and Governance - FBO Level

Existence of key documents that are distributed regularly such as budget documents,
annual performance reviews, and health indicators

Percentage of facilities with written guidelines for accounting systems, asset
management, human resources, proper reporting, pricing policies and exemption
mechanisms, leadership accountability, and facility management

Number of trained facilities with functional Boards and committees

Written guidelines for the performance planning and review processes exist
Evaluation plan exists that is aligned with the goals of the annual operational plan
Technical or consulting assistance received or provided to improve governance and
management structures (Y/N)*

Leadership and Governance - Health System

Number (and scope) of partnerships with local, regional, or national government
Number of health facilities mapped at a local, regional, national, global level*
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Service Delivery Indicators

Service Delivery - FBO Level
o Number of activities organized which address basic needs of vulnerable populations,
pre/post
® % increase of care for [specific health outcomes, e.g. maternal care, screenings,
vaccines, etc.]
Number and types of conditions treated, pre/post
Number of patient visits per doctor, nurse, and CHW, pre/post
Number or percentage of target population covered by intervention, pre/post
Utilization of facilities/services by the poor, pre/post
Annual numbers of inpatients/outpatients treated
Perception of quality by respondents for selected services (bad, acceptable, good,
excellent)
e Quality Assurance system, accreditation, and/or processes that monitors the service
guality of health care facilities

Service Delivery - Health System
® % of population living within X kilometers of new or expanded facilities or services,
pre/post

Indicators References

1. WHO 2018:
https://apps.who.int/iris/bitstream/handle/10665/259951/WHO-HIS-IER-GPM-2018.1-e
ng.pdf;jsessionid=2ADC4530B1638ADS8ABEC63636B5ED175?sequence=1

2. USAID 2015:
https://www.hfgproject.org/resources/tools/health-systems-strengthening-indicators/

3. USAID 2017: file:///Users/katelynlong/Downloads/tr-17-167b-en.pdf
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