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Mwandi, Western 
Province, Zambia

CHAMPS: Children 
And Mothers 
Partnerships

Maternal and Child 
Health

Problem: Data 
Gaps

Initial Solution: 
Mobile Data 
Collection



Low network connectivity

Low knowledge amongst 
Community Health Workers on 
how to use the phones

Language barriers

Lack of repetitive mentorship



Decided to stop 
the use of the 
mHealth tool

Realigned the CHW 
system  to be 

comprehensive

Adopted the MOH 
comprehensive 

community HMIS 
tool



MOH are happy with the 
alignment

First ANC within 14 weeks 
increased from 30% to 55%

Skilled Deliveries increased to 
>95%

New technologies don’t fit the 
context and government tools 
are more accepted, used, and 

aligned



THANK YOU!
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