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WHAT IS THE HAITI HEALTH NETWORK?

We exist to support, partner with and encourage
healthcare providers and strengthen the overall healthcare
delivery system in Haiti.

Through connection, collaboration, education and strategic
S 79 & partnerships we bring the healthcare community together

to improve patient outcomes, share resources, partner and
encourage one another.

Main Projects:
« Network Meetings - Sharing Information, fostering relationships & Partnerships
« Equipping the Caregivers
« Supply Chain Support - Distribution Projects
« Medical Equipment Standardization and Modernization
« Biomedical Training and Repairs
« Education & Collaboration
« Advocacy



PROBLEM - CRISIS IN HAITI

« Rampant Gang Violence

e Internal Displacement

« Acute food insecurity causing increased malnutrition
« Broken supply chain

. Airport lockdown and Customs Gridlock

. Staffing shortages due to immigration

« Crippled Healthcare system

Healthcare workers are deeply impacted by the
multilayered trauma they personally experience and the
second hand trauma they experience through their
patients




FINDING A SHORT TERM SOLUTION
HAITI HEALTH NETWORK FUNDED ONLINE TRAINING

47% of learners had never received prior mental health training
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professional life

98% felt the training had a positive impact on their professional life,
including an increased knowledge of mental health, improved ability to
support others, feeling better equipped to share about their own mental
health needs or feeling encouraged to seek support for their own well being.
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HAITI HEALTH NETWORK ELEARNING PLATFORM
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REFINING AND SCALING OUR RESPONSE
PSYCHOLOGICAL FIRST AID (PFA) IN HAITI

This initiative seeks to bridge that gap by building a network of community-based responders trained in PFA:
« Equipped to provide appropriate care and support in times of trauma
« Capable of providing psychological first aid in a crisis
« Ready to deploy in times of disaster -

By equipping healthcare workers, community leaders such as pastors, church
leaders, teachers, orphanage staff, and civil protection volunteers, with
contextually adapted tools, we aim to strengthen Haiti's mental health

response capacity, foster resilience, and lay the groundwork for long-term
psychosocial recovery.

PHASE 1
TARGET AREAS

Target Geographic Areas: Nord-Ouest, Nord, Nord-Est, Centre and Ouest
Departments.



REFINING AND SCALING OUR RESPONSE
PSYCHOLOGICAL FIRST AID (PFA) IN HAITI

Core Components of “Preparing Haiti for Trauma Response” Initiative

1. Curriculum Development
o Development of a culturally relevant PFA training curriculum - Designed by Haitian Psychologist for Haitians
o Production of core training videos to allow facilitators to lead community training without risking the integrity of the training material

2. Training & Capacity Building
o Provision of training to 500 healthcare professionals across five departments

Selection of 50 training attendees to become facilitators for future community trainings in five departments
Provision of training to 1,100 community members across five departments

i. Targeting pastors or faith-based leaders, civil protection volunteers, local NGO or community organization staff, CHW's, midwives, etc.
WhatsApp Community of Practices (CoP) created for facilitators, healthcare providers, community participants and deployable individuals to allow for ongoing learning
opportunities, resource sharing, ongoing support and dialogue
Creation of video-based elearning course using the completed videos
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3. Database of current mental health resources
o Current mental health resources available in each department will be listed on the Relink Global Health website
o Printed copies of the mental health resource data will be made available to healthcare practitioners and community members to assist with linking to further care when

providing PFA

4. Evaluation of Training Impact: Immediate and Long-Term Retention
o Assessment of short term retention through pre- and post-training assessments
o Assessment of knowledge retention and applied knowledge through follow up survey 4-6 months post training N4 DAT TON



